Carroll County - Budget Comparis

on by Fund and Unit - Pay 2007 to Pay 2008 - PRELIMINARY

Unit Code Unit Name Fund Fund Name 2007 2008 S Change % Change
0000 STATE UNIT 9986 |STATE FAIR BOARD S s -l S - #DIV/0!
0000 STATE UNIT 9987 |STATE FORESTRY TAX S s -l S - #DIV/0!
0000 CARROLL COUNTY 0101 |GENERAL S 7,306,364| $ 5,566,955 $ (1,739,409) -23.81%
0000 CARROLL COUNTY 0123 |2006 REASSESSMENT S 130,703 S 164,671 $ 33,968 25.99%
0000 CARROLL COUNTY 0702 |HIGHWAY S 1,905,454| $ 1,853,570| $ (51,884) -2.72%
0000 CARROLL COUNTY 0706 |[LOCAL ROAD & STREET S 226,136| $ 218,005] $ (8,131) -3.60%
0000 CARROLL COUNTY 0790 |CUMULATIVE BRIDGE S 785,000| $ 487,683| $ (297,317) -37.87%
0000 CARROLL COUNTY 0801 |HEALTH S 138,527 S 136,407 $ (2,120) -1.53%
0000 CARROLL COUNTY 0843 |COUNTY WELFARE FAMILY AND CHILDREN S 504,200| $ 500,100| $ (4,100) -0.81%
0000 CARROLL COUNTY 0856 |COUNTY HOSP CARE INDIGENT S 1S -l S - #DIV/0!
0000 CARROLL COUNTY 0858 |COUNTY WELFARE MAW S 1S -l S - #DIV/0!
0000 CARROLL COUNTY 0859 |COUNTY WELFARE CSHCN S 1S -l S - #DIV/0!
0000 CARROLL COUNTY 0860 |CHILDREN PSYCHIATRIC RESIDENTIAL TREATMENT S 30,000| $ 40,000 $ 10,000 33.33%
0000 CARROLL COUNTY 2240 [PLANNING S 96,490| $ 152,422 $ 55,932 57.97%
0000 CARROLL COUNTY 2391 |[CUMULATIVE CAPITAL DEVELOPMENT S 30,500 $ s (30,500)| -100.00%
0001 ADAMS TOWNSHIP 0101 |GENERAL S 14,004 $ 14,400{ $ 396 2.83%
0001 ADAMS TOWNSHIP 0840 |TOWNSHIP ASSISTANCE S 5,000| $ 5,000 $ - 0.00%
0001 ADAMS TOWNSHIP 1111 [FIRE S 13,000 $ 13,000f $ - 0.00%
0002 BURLINGTON TOWNSHIP 0101 |GENERAL S 25,000| $ 25,000 S - 0.00%
0002 BURLINGTON TOWNSHIP 0840 |TOWNSHIP ASSISTANCE $ 13,000, $ 13,000 $ - 0.00%
0002 BURLINGTON TOWNSHIP 1111 [FIRE $ 65,000[ $ 65,000 $ - 0.00%
0002 BURLINGTON TOWNSHIP 1190 [CUMULATIVE FIRE (Township) $ 50,000| $ 50,000f $ - 0.00%
0002 BURLINGTON TOWNSHIP 1312 [RECREATION $ 20,000 $ 20,000 $ - 0.00%
0002 BURLINGTON TOWNSHIP 2010  [LIBRARY (NON-LIBRARY UNIT) S 10,000 $ 10,000] $ - 0.00%
0003 CARROLLTON TOWNSHIP 0061 |RAINY DAY $ 375 $ 375 #DIV/0!
0003 CARROLLTON TOWNSHIP 0101 |GENERAL $ 13,017| $ 13,236] $ 219 1.68%
0003 CARROLLTON TOWNSHIP 0840 |TOWNSHIP ASSISTANCE $ 3,000] $ 3,000 $ - 0.00%
0003 CARROLLTON TOWNSHIP 1111 [FIRE $ 9,400| $ 9,400 $ - 0.00%
0003 CARROLLTON TOWNSHIP 2120 |CEMETERY $ 2,800| $ 600| S (2,200)]  -78.57%
0004 CLAY TOWNSHIP 0101 |GENERAL $ 22,140 $ 23,140| $ 1,000 4.52%
0004 CLAY TOWNSHIP 0840 |TOWNSHIP ASSISTANCE $ 2,800] $ 3,500] $ 700 25.00%
0004 CLAY TOWNSHIP 1111 [FIRE $ 50,000 $ 50,000 S - 0.00%
0004 CLAY TOWNSHIP 1190 [CUMULATIVE FIRE (Township) $ -1s 10,000 $ 10,000 #DIV/0!
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0005 DEER CREEK TOWNSHIP 0061 |RAINY DAY S 3,466| S -1$ (3,466)] -100.00%
0005 DEER CREEK TOWNSHIP 0101 |GENERAL S 42,484 S 46,887 S 4,403 10.36%
0005 DEER CREEK TOWNSHIP 0840 |TOWNSHIP ASSISTANCE S 50,400| $ 60,500] $ 10,100 20.04%
0005 DEER CREEK TOWNSHIP 1111 [FIRE S 30,000| $ 30,000f $ - 0.00%
0005 DEER CREEK TOWNSHIP 1190 |CUMULATIVE FIRE (Township) S 30,000| $ 30,000f $ - 0.00%
0005 DEER CREEK TOWNSHIP 1312 |RECREATION S 30,000| $ 30,000f $ - 0.00%
0006 DEMOCRAT TOWNSHIP 0061 |RAINY DAY S -l s 198| $ 198 #DIV/0!
0006 DEMOCRAT TOWNSHIP 0101 |GENERAL S -1 s 25,520] $ 25,520 #DIV/0!
0006 DEMOCRAT TOWNSHIP 0840 |TOWNSHIP ASSISTANCE S -|1s 8,200| $ 8,200 #DIV/0!
0006 DEMOCRAT TOWNSHIP 1111 [FIRE S -1 s 29,300] $ 29,300 #DIV/0!
0006 DEMOCRAT TOWNSHIP 1182 [FIRE EQUIPMENT DEBT S - S - #DIV/0!
0006 DEMOCRAT TOWNSHIP 1190 |CUMULATIVE FIRE (Township) S -|1s 5,000] $ 5,000 #DIV/0!
0007 JACKSON TOWNSHIP 0101 |GENERAL S 39,090| $ 40,620| $ 1,530 3.91%
0007 JACKSON TOWNSHIP 0840 |TOWNSHIP ASSISTANCE S 5,000| $ 50000 $ - 0.00%
0007 JACKSON TOWNSHIP 1111 [FIRE S 33,500| $ 33,500 $ - 0.00%
0007 JACKSON TOWNSHIP 1312 |RECREATION S 2,700| $ 5,000] $ 2,300 85.19%
0008 JEFFERSON TOWNSHIP 0101 |GENERAL S 19,900 $ 19,900f $ - 0.00%
0008 JEFFERSON TOWNSHIP 0840 |TOWNSHIP ASSISTANCE S 20,000| $ 20,000] S - 0.00%
0008 JEFFERSON TOWNSHIP 1111 [FIRE S 65,000| $ 65,000 S - 0.00%
0009 LIBERTY TOWNSHIP 0101 |GENERAL $ 13,046 $ 14,786| $ 1,740 13.34%
0009 LIBERTY TOWNSHIP 0840 |TOWNSHIP ASSISTANCE $ 3,550] $ 3,550 $ - 0.00%
0009 LIBERTY TOWNSHIP 1111 [FIRE $ 81,192 $ 81,900 $ 708 0.87%
0009 LIBERTY TOWNSHIP 2120 |CEMETERY $ -1$ 2,500f $ 2,500 #DIV/0!
0010 MADISON TOWNSHIP 0061 |RAINY DAY $ 500[ $ 419 $ (81)[ -16.20%
0010 MADISON TOWNSHIP 0101 |GENERAL $ 10,230| $ 12,000] $ 1,770 17.30%
0010 MADISON TOWNSHIP 0840 |TOWNSHIP ASSISTANCE $ 5,000 $ 5,000 $ - 0.00%
0010 MADISON TOWNSHIP 1111 [FIRE $ 15,000 $ 15,000 $ - 0.00%
0010 MADISON TOWNSHIP 1190 [CUMULATIVE FIRE (Township) $ 2,000| $ 3,000| $ 1,000 50.00%
0011 MONROE TOWNSHIP 0101 |GENERAL $ 27,750 $ 27,900] $ 150 0.54%
0011 MONROE TOWNSHIP 0840 |TOWNSHIP ASSISTANCE $ 18,000 $ 18,000 $ - 0.00%
0011 MONROE TOWNSHIP 1111 [FIRE $ 4,000| $ 4,000 $ - 0.00%
0011 MONROE TOWNSHIP 1190 [CUMULATIVE FIRE (Township) $ 1,000| $ 1,000 S - 0.00%
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0012 ROCK CREEK TOWNSHIP 0101 |GENERAL S 31,450| $ 39,520| $ 8,070 25.66%
0012 ROCK CREEK TOWNSHIP 0840 |TOWNSHIP ASSISTANCE S 10,854 $ 19,500| $ 8,646 79.66%
0012 ROCK CREEK TOWNSHIP 1111 FIRE S 15,000 $ 20,000| $ 5,000 33.33%
0012 ROCK CREEK TOWNSHIP 1312 RECREATION S 11,000 $ 15,000 $ 4,000 36.36%
0013 TIPPECANOE TOWNSHIP 0061 RAINY DAY S 1,272 S -$ (1,272)] -100.00%
0013 TIPPECANOE TOWNSHIP 0101 |GENERAL S 21,000| $ 21,017| $ 17 0.08%
0013 TIPPECANOE TOWNSHIP 0840 |TOWNSHIP ASSISTANCE S 20,000| $ 20,000 $ - 0.00%
0013 TIPPECANOE TOWNSHIP 1111 FIRE S 25,000 $ 25,0001 $ - 0.00%
0013 TIPPECANOE TOWNSHIP 1190 [CUMULATIVE FIRE (Township) S 30,000| $ 30,0001 $ - 0.00%
0013 TIPPECANOE TOWNSHIP 1312 RECREATION S 5,000 $ 5,000 $ - 0.00%
0014 WASHINGTON TOWNSHIP 0101 |GENERAL S 15,615 $ 15,941 $ 326 2.09%
0014 WASHINGTON TOWNSHIP 0840 |TOWNSHIP ASSISTANCE S 3,500] $ 3,500 $ - 0.00%
0014 WASHINGTON TOWNSHIP 1111 FIRE S 10,600 $ 10,000 $ (600) -5.66%
0014 WASHINGTON TOWNSHIP 1190 [CUMULATIVE FIRE (Township) S 5,000] $ 5,000 #DIV/0!
0457 DELPHI CIVIL CITY 0101 |GENERAL S -l S 1,983,897 $ 1,983,897 #DIV/0!
0457 DELPHI CIVIL CITY 0342 POLICE PENSION S -l S 31,954| $ 31,954 #DIV/0!
0457 DELPHI CIVIL CITY 0706 LOCAL ROAD & STREET S -l S 12,100 $ 12,100 #DIV/0!
0457 DELPHI CIVIL CITY 0708 MOTOR VEHICLE HIGHWAY S -l S 90,367| $ 90,367 #DIV/0!
0457 DELPHI CIVIL CITY 2379 [CUMULATIVE CAPITAL IMP (CIG TAX) S -l S 9,000] $ 9,000 #DIV/0!
0457 DELPHI CIVIL CITY 2411 |ECONOMIC DEV INCOME TAX CEDIT S 104,632f $ 104,632 #DIV/0!
0543 BURLINGTON CIVIL TOWN 0005 |CASINO/RIVERBOAT S 5,646| S 2,881 $ (2,765) -48.97%
0543 BURLINGTON CIVIL TOWN 0101 |GENERAL S 247,000| $ 248,300 $ 1,300 0.53%
0543 BURLINGTON CIVIL TOWN 0706 |LOCAL ROAD & STREET S 10,000| $ 10,000 S - 0.00%
0543 BURLINGTON CIVIL TOWN 0708 |MOTOR VEHICLE HIGHWAY S 79,800| S 79,800 $ - 0.00%
0543 BURLINGTON CIVIL TOWN 1191 |CUMULATIVE FIRE SPECIAL S 25,000 $ 25,0000 S - 0.00%
0543 BURLINGTON CIVIL TOWN 2379 |[CUMULATIVE CAPITAL IMP (CIG TAX) S 10,000| $ 7,000] $ (3,000) -30.00%
0543 BURLINGTON CIVIL TOWN 2391 |[CUMULATIVE CAPITAL DEVELOPMENT S 25,000 $ 25,0000 S - 0.00%
0544 CAMDEN CIVIL TOWN 0005 |CASINO/RIVERBOAT S 5,000| $ 3,500] $ (1,500) -30.00%
0544 CAMDEN CIVIL TOWN 0061 |RAINY DAY S 25,000 $ 20,000] $ (5,000) -20.00%
0544 CAMDEN CIVIL TOWN 0101 |GENERAL S 209,344| $ 209,373] $ 29 0.01%
0544 CAMDEN CIVIL TOWN 0706 |LOCAL ROAD & STREET S 10,500 $ 10,500 S - 0.00%
0544 CAMDEN CIVIL TOWN 0708 |MOTOR VEHICLE HIGHWAY S 18,900 $ 21,180] $ 2,280 12.06%
0544 CAMDEN CIVIL TOWN 2379 |[CUMULATIVE CAPITAL IMP (CIG TAX) S 3,000| $ 2,000 $ (1,000) -33.33%
0544 CAMDEN CIVIL TOWN 2391 |[CUMULATIVE CAPITAL DEVELOPMENT S 8,588 $ 6,500] $ (2,088) -24.31%
0544 CAMDEN CIVIL TOWN 6290 |[CUMULATIVE SEWER S 6,000 $ 8,000{ $ 2,000 33.33%
0545 FLORA CIVIL TOWN 0005 |CASINO/RIVERBOAT S 14,014| $ 14,621 S 607 4.33%
0545 FLORA CIVIL TOWN 0061 |RAINY DAY S 125,000 $ 180,000| $ 55,000 44.00%
0545 FLORA CIVIL TOWN 0101 |GENERAL S 1,372,875 $ 1,361,192 $ (11,683) -0.85%
0545 FLORA CIVIL TOWN 0706 |LOCAL ROAD & STREET S 10,000| $ 8,000 $ (2,000) -20.00%
0545 FLORA CIVIL TOWN 0708 |MOTOR VEHICLE HIGHWAY S 163,891 $ 129,450] $ (34,441) -21.01%
0545 FLORA CIVIL TOWN 2379 |[CUMULATIVE CAPITAL IMP (CIG TAX) S 20,000| S 30,000 $ 10,000 50.00%
0545 FLORA CIVIL TOWN 2391 |[CUMULATIVE CAPITAL DEVELOPMENT S 123,490 $ 225,000] $ 101,510 82.20%
0545 FLORA CIVIL TOWN 6290 |[CUMULATIVE SEWER S 75,000 $ 100,000 $ 25,000 33.33%
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0546 YEOMAN CIVIL TOWN 0101 |GENERAL S 46,400 S -1 S (46,400)| -100.00%
0546 YEOMAN CIVIL TOWN 0706 |LOCAL ROAD & STREET S 50001 $ -$ (5,000)] -100.00%
0546 YEOMAN CIVIL TOWN 0708 |MOTOR VEHICLE HIGHWAY S 4,000 S -$ (4,000)] -100.00%
0546 YEOMAN CIVIL TOWN 2379 [CUMULATIVE CAPITAL IMP (CIG TAX) S 1,000 $ -S$ (1,000)| -100.00%
0546 YEOMAN CIVIL TOWN 2411 |ECONOMIC DEV INCOME TAX CEDIT S S - #DIV/0!
0750 CARROLL CONSOLIDATED SCHOOL CORPORATION 0060 |PRE-SCHOOL SPECIAL EDUCATION S 50,000| $ 50,000 $ - 0.00%
0750 CARROLL CONSOLIDATED SCHOOL CORPORATION 0101 |GENERAL S 6,539,127| $ 6,748,395| $ 209,268 3.20%
0750 CARROLL CONSOLIDATED SCHOOL CORPORATION 0180 |DEBT SERVICE S 499,358 S 353,571 $ (145,787) -29.19%
0750 CARROLL CONSOLIDATED SCHOOL CORPORATION 1214 |[CAPITAL PROJECTS (School) S 947,079 $ 1,375,089 $ 428,010 45.19%
0750 CARROLL CONSOLIDATED SCHOOL CORPORATION 6301 |TRANSPORTATION S 552,951| $ 567,951| $ 15,000 2.71%
0750 CARROLL CONSOLIDATED SCHOOL CORPORATION 6302 |BUS REPLACEMENT S 133,000 $ 157,000 $ 24,000 18.05%
0755 DELPHI COMMUNITY SCHOOL CORPORATION 0060 |PRE-SCHOOL SPECIAL EDUCATION S 60,000| S 42,020 $ (17,980) -29.97%
0755 DELPHI COMMUNITY SCHOOL CORPORATION 0101 |GENERAL S 9,906,785 $ 10,063,876 $ 157,091 1.59%
0755 DELPHI COMMUNITY SCHOOL CORPORATION 0180 |DEBT SERVICE S 2,131,397| $ 2,252,011] $ 120,614 5.66%
0755 DELPHI COMMUNITY SCHOOL CORPORATION 0186 |SCHOOL PENSION DEBT S 190,288| $ 189,370 $ (918) -0.48%
0755 DELPHI COMMUNITY SCHOOL CORPORATION 1214 |[CAPITAL PROJECTS (School) S 1,586,771 $ 1,500,049| $ (86,722) -5.47%
0755 DELPHI COMMUNITY SCHOOL CORPORATION 6301 |TRANSPORTATION S 1,151,494 $ 1,242,579 $ 91,085 7.91%
0755 DELPHI COMMUNITY SCHOOL CORPORATION 6302 |BUS REPLACEMENT S 137,467 $ 264,276] $ 126,809 92.25%
1180 ROSSVILLE CONSOLIDATED SCHOOL CORPORATIO 0060 |PRE-SCHOOL SPECIAL EDUCATION S -1 S S - #DIV/0!
1180 ROSSVILLE CONSOLIDATED SCHOOL CORPORATIO 0101 |GENERAL S | S -8 - #DIV/0!
1180 ROSSVILLE CONSOLIDATED SCHOOL CORPORATIO 0180 |DEBT SERVICE $ - S -1 8 - #DIV/0!
1180 ROSSVILLE CONSOLIDATED SCHOOL CORPORATIO 0186 |SCHOOL PENSION DEBT S - S -1 8 - #DIV/0!
1180 ROSSVILLE CONSOLIDATED SCHOOL CORPORATIO 1214 |[CAPITAL PROJECTS (School) $ - S A4 s - #DIV/0!
1180 ROSSVILLE CONSOLIDATED SCHOOL CORPORATIO 6301 |TRANSPORTATION $ - S -1 8 - #DIV/0!
1180 ROSSVILLE CONSOLIDATED SCHOOL CORPORATIO 6302 |BUS REPLACEMENT S - S -1 8 - #DIV/0!
8565 TWIN LAKES COMMUNITY SCHOOL CORPORATION 0060 |PRE-SCHOOL SPECIAL EDUCATION S -1 S -8 - #DIV/0!
8565 TWIN LAKES COMMUNITY SCHOOL CORPORATION 0101 |GENERAL $ - S -1 8 - #DIV/0!
8565 TWIN LAKES COMMUNITY SCHOOL CORPORATION 0180 |DEBT SERVICE $ - S -1 S - #DIV/0!
8565 TWIN LAKES COMMUNITY SCHOOL CORPORATION 0186 |SCHOOL PENSION DEBT S - S -1 8 - #DIV/0!
8565 TWIN LAKES COMMUNITY SCHOOL CORPORATION 1214 |[CAPITAL PROJECTS (School) $ - S A4 s - #DIV/0!
8565 TWIN LAKES COMMUNITY SCHOOL CORPORATION 6301 |TRANSPORTATION $ - S -1 8 - #DIV/0!
8565 TWIN LAKES COMMUNITY SCHOOL CORPORATION 6302 |BUS REPLACEMENT S - S -1 S - #DIV/0!
0018 CAMDEN PUBLIC LIBRARY 0061 |RAINY DAY $ -1 $ 3,000{ $ 3,000 #DIV/0!
0018 CAMDEN PUBLIC LIBRARY 0101 |GENERAL $ 46,842 S 47,036] $ 194 0.41%
0018 CAMDEN PUBLIC LIBRARY 1220 |[LIBRARY CAPITAL PROJECTS S 4,000] $ 3,000] $ (1,000) -25.00%
0018 CAMDEN PUBLIC LIBRARY 2011 [LIBRARY IMPROVEMENT RESERVE S 500[ $ 500 $ - 0.00%
0019 DELPHI PUBLIC LIBRARY 0101 |GENERAL $ 752,490| $ 782,293| S 29,803 3.96%
0020 FLORA PUBLIC LIBRARY 0061 |RAINY DAY $ 6,049 $ 6,049 #DIV/0!
0020 FLORA PUBLIC LIBRARY 0101 |GENERAL $ 167,839 S 172,779] $ 4,940 2.94%
0020 FLORA PUBLIC LIBRARY 0180 |DEBT SERVICE $ 130,000 $ 131,000| $ 1,000 0.77%
0020 FLORA PUBLIC LIBRARY 1220 |[LIBRARY CAPITAL PROJECTS S 15,300 $ 16,402 $ 1,102 7.20%
0020 FLORA PUBLIC LIBRARY 2011 |LIBRARY IMPROVEMENT RESERVE S 13,650 $ 13,650 S - 0.00%
1062 NORTHWEST INDIANA SOLID WASTE MANAGEMENT 8210 |SPECIAL SOLID WASTE MANAGEMENT S - S -8 - #DIV/0!
0002 BACHELOR RUN CONSERVANCY DISTRICT 0101 |GENERAL $ 92,860| S 84,900 $ (7,960) -8.57%
0003 ROCK CREEK CASS-CARROLL CONSERVANCY DIST 0101 |GENERAL $ 59,800 S s (59,800)| -100.00%




